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Commercial in Confidence 

The information contained in this document is 
“Commercial in Confidence” and the property of ELB US 
Inc. (“ELB”). 

The information contained herein has been provided for 
the sole purpose of assessing ELB’s ability to undertake 
the project described. 

Provision of this information should not be construed as 
a license to copy or communicate this information to a 
third party without the express permission of ELB.  

 



 

  Suite 500, 415 Boulder Court, Pleasanton, CA 94566 

 (925) 400 6175   (925) 475 5096  

October 29, 2019 

Mrs. Bianca Aguilar, Buyer 
Purchasing Department 
Corona-Norco Unified School District 
2820 Clark Avenue 
Norco, CA 92860 

Dear Ms. Aguilar, 

ELB US Inc. (“ELB”) is pleased to present the Corona-Norco Unified School District (“CNUSD”) this 
proposal to be a turnkey Flexible Classroom Furniture provider. 

As a leading provider of quality education technology and furniture solutions, we believe we have the 
experience, scale, commitment, and successful track record to deliver the products requested in a manner 
that will exceed Corona-Norco Unified School District’s expectations.  

With more than 30 years’ experience providing innovative solutions and working with some of the world’s 
leading manufacturers, ELB is a key partner to thousands of education customers around the globe. Our 
education strategy is founded on a philosophy of working collaboratively with schools and districts to 
identify their needs and then delivering customized solutions that offer value for years to come.  

We hope the following information demonstrates ELB’s capabilities to successfully deliver on the 
requirements of this bid and gives Corona-Norco Unified School District an understanding of the superior 
experience it can expect by working with us. 

Yours sincerely,  

Christina Tehrani 
Education Consultant 
ELB US Inc.  
714-299-1151 
www.elbeducation.com 

http://www.elbglobal.com/
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Our learning and working environments are meant to provide 
emotional and physical safety, just like our home. Home is 
where the family is, and at MooreCo, we are all about the 
family! 

At MooreCo, we have been designing and manufacturing 
classroom and office furnishings since 1985. Our products 
continue to evolve with time as our design philosophy follows 
human behavior and the interaction with one another regardless of age. Our goal is to provide furnishings, 
which result in comfortable and stimulating environments where children and adults alike feel inspired. 

MooreCo was founded in 1985 as Balt when 
Lorraine Moore created the first ever printer stand 
on casters. She soon expanded the company into 
computer furniture for offices and classrooms. 
The company entered the 1990’s in an expansion 
mood as it purchased Best-Rite Chalkboard in 
1991 and Trinity Church furniture in 1994 (which 
was ultimately shut down in 2002). It remained a 
family business until 2007 when it was sold to a 
private equity firm from Boston, although 
Lorraine’s son, Greg, remained as CEO. 

In 2010, MooreCo inaugurated a showroom in Austin, Texas and relocated its sales and marketing divisions 
to the Texas capital. Recently, Greg Moore partnered with Prudential Capital Group and reacquired the 
company in 2017. Since then it has become a family of four brands: MooreCo, Vanerum North America, 
Essentials by MooreCo, and MooreCo Contract. 
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ELB is one of the world’s leading providers of education technology and 
furniture solutions. For more than 30 years, we have successfully 
executed more than 125,000 projects for a variety of clients across a 
diverse range of industries. We have been a key supplier and partner to 
thousands of corporate, government and education customers across the 
United States, Australia, and Canada.  

ELB has established the knowledge, methodologies, and systems to deliver state-of-the-art solutions that 
typically exceed client expectations. Our products, services, and support facilities are diverse and 
comprehensive, ensuring we can meet the varied needs of our clients at any time and in any way. Although 
we have grown significantly over the years, we continue to offer the same superior level of customized 
service and support that helped found our family-owned and -operated business so many years ago. Today, 
we are pleased to provide the experience, scale, commitment, support, and track record of success our 
customers need to enjoy a risk-free solution. 

 Experience – We have been successfully supplying audiovisual, visual collaboration and unified 
communications solutions to enterprise, government and education clients for more than three 
decades. Our certified engineers, designers, programmers, project managers, CAD operators, 
installers, and service technicians are backed by an extensive in-house project tracking system 
managing all aspects of the customer experience. 

 Scale – We are a financially stable, debt-free business with more than $100 million annual 
turnover. We have both the scale and resources to provide our clients with a comprehensive, peace-
of-mind solution. 

 Commitment – Nearly all of our 15 offices and 3 major warehouses are located in company-owned 
and -operated buildings, demonstrating a commitment to the markets in which we serve. 

 Support – We offer comprehensive technical support to all our clients through our National Service 
and Support Help Desk, staffed by qualified, full-time audiovisual and video conferencing engineers. 
At the local level, our technical specialists offer post-project operational support as well support for 
the ongoing maintenance of technology assets.  

 Success – Headquartered in Pleasanton, CA, we have become a trusted and reliable provider of 
innovative solutions to many well-known global companies as well as colleges and K-12 school 
districts. We have a proven track record of success and an established infrastructure, management 
base and staffing level to support projects both big and small.  
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We CREATE.  We create the highest quality solutions for all our education, enterprise and 
government clients. We work with many of the world’s most popular and 
leading-edge suppliers to provide the best range of options for creating the 
most ideal collaborative environments. We also draw on the collective 
expertise of our diverse team to offer fresh ideas and innovative approaches. 

We COMMUNICATE. With offices in the United States and Australia we are unique in our industry. 
We possess the skills, knowledge and infrastructure to support our customers 
locally, nationally, and internationally. While our network and capabilities are 
global, our focus and track-record in delivering superior results, one customer 
and one location at a time, is unsurpassed. 

We COLLABORATE. At the core of our business we understand that every customer is unique. What 
differentiates ELB is our end-to-end collaborative and comprehensive 
approach from initial consultation right through to design, installation, 
training and maintenance. Our goal is to partner with you to discover and 
implement new ways to work, learn and collaborate more effectively. 

 

Mission: We strive to provide world class integrated solutions and services to the 
enterprise, government and education sectors. 
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ELB has a long and successful history providing leading-edge collaboration solutions to our customers 
around the world. Since our establishment in 1986, we have successfully opened 14 branch offices and two 
major warehouse facilities across four countries. We have also acquired and incorporated several 
businesses to continually expand and augment our product and service line offerings.  

Today, we are pleased to be an “all-in-one provider” of products and services to support all stages of the 
technology lifecycle from initial consultation and design to implementation, training, and ongoing service 
and support. ELB continues to grow; future expansion, particularly within the continental United States, is 
imminent.  

ELB has been providing innovative technology and furniture solutions to the education community since 
1986. We count thousands of schools, learning centers, training facilities, and other educational facilities 
across the world as our customers.  

An overview of ELB’s history is outlined in the timeline below: 

 

ELB has established itself as one of the largest audiovisual companies in the world. In addition to having 
operations across the United States, we also maintain operations in Australia. As we continue to grow and 
expand, this further positions us as the vendor of choice for local, national, as well as international 
customers.  

1989
• Three offices
• Introduced the 

world’s first color LCD 
projector into 
Australia

2019
• Opened regional office 

and distribution center 
in Seattle, WA

• Expanded to the 
Philippines

1986
• ELECTROBOARD

established in 
Sydney, Australia 
as a distributor of 
electronic 
whiteboards

1991
• First international 

distributor of the 
world’s first interactive 
whiteboard

Late 1990’s
• Strategic shift in focus 

from being a product 
supplier to an 
integration/solution 
provider.

1998
• Seven offices
• Key distributor of 

video conferencing 
technology

2005
• Nine offices

2009
• First international 

office established in 
New Zealand

• Growth in managed 
services

2011
• 11 offices
• Rebranded to 

ELECTROBOARD 
SOLUTIONS

2013
• First U.S. office 

established in 
San Francisco, CA

2014
• Opened regional 

office and 
distribution center 
in Los Angeles, CA

• U.S. reseller channel 
established

2015
• 13 offices
• First Canadian 

office established 
in Calgary, AB

2016
• Rebranded as ELB
• Expanded to FL, 

NY, NJ, PA, IL, OH, 
WA, NA

2017
• Expanded to VA, 

NC, DC, GA, KY
• Expansion in FL, 

CA, IL, TX

2018
• Opened regional office and 

distribution centers in 
Chicago, IL and Dallas, TX

• Expanded to IN, NC, IA, CT
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ELB officially commenced operations in the United States in 
2012 and since that time we have significantly grown our 
national footprint. The majority of this growth has been 
propelled by an increasing demand for our education solutions 
and services, as well as strategic supplier relationships with 
several well-known global technology companies. To date, our 
U.S. operations include:  

 97+ employees 

 19 locations with more to come  

 Approx. 20,000 sq. ft. of warehouse space  

 Eight service and installation vans 

 Fourteen fleet vehicles 

 17 Education Consultants, 10 Project Managers, 8 System Engineers, 3 Programmers, 18 Installers 

 Services provided include: 

 Sales 

 Engineering and design 

 Installation 

 Project management 

 Documentation and training 

 Technical support 

 Marketing 

 Human resources 

 Finance 

 Purchasing 

 Shipping and receiving 

 Warehousing 

All of the ELB locations noted on the following diagram offer audio-visual products, services and support. 
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ELB is uniquely positioned in the industry in that we 
have all of the specialized skills in-house to support 
our customers with a full lifecycle of professional 
services. Whether you’re looking for a single product 
or a fully designed and implemented solution, we have 
the products and expertise to assist you. An overview 
of our comprehensive and specialized service 
offerings is provided below:  
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Given the differentiated technology needs of our customers, ELB has established strong relationships with 
a variety of well-known product manufacturers from around the world over the years. These long-standing 
partnerships ensure our customers benefit from superior customer service as well as favorable pricing. 
Some of our core suppliers include: 

 

ELB is proud to be a provider of quality solutions to a full range of customers, encompassing all sizes and all 
industries. We count thousands of corporate, education and government organizations as our clients. A few 
of these include: 
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ELB is committed to education. We strongly believe in the need to raise up students who will be competent, 
capable and thriving members of our society in years to come. We also understand the importance to 
provide today’s learners with access to the very best products and today’s educators with the training and 
professional development support they require for success. While we are committed to providing our 
education customers with safe, quality education products, we are equally dedicated to investing in the 
resources, professional development programs, and training that are required for their success.  

Every year, ELB delivers a significant amount of training and 
professional development to the education community. On 
a daily basis, we provide one-on-one training to teachers 
across the country. Throughout the year, we host national 
education technology conferences, video conferencing 
events, and lesson-development workshops for educators 
and students. These are funded and organized by ELB and 
offered completely free of charge. We also task our 
education staff with developing curriculum-based resources 
which are offered free online. All combined, we believe the 
investments we make in this area today, will make a lasting 
impression on the society of tomorrow.  

ELB has always recognized the importance of having Educators speak to Educators. As a result, our 
education team has always been made up of classroom-trained and -certified teachers who advise and 
consult based on their own experiences. Our Education Consultants: 

 Have current knowledge of local, regional and national education trends 

 Have relevant experience with rollouts of all sizes 

 Have various education technology distinctions including those 
from Microsoft, SMART, and Google 

 Build trusted relationships through a consultative approach within 
all levels of the school or district 

 Provide a wide range of services from the initial evaluation to the delivery of professional 
development and training 

 Are local and can provide an unsurpassed level of support and expertise to schools and districts 
 

   



Corona-Norco Unified School District ELB US Inc.’s Proposal for 
2019/20-047 Flexible Classroom Furniture 

 

Commercial in Confidence Page 51 
 

Frisco Independent School District (FISD) is located in a northern suburb of Dallas, TX 
and has 9 high schools, 16 middle schools, and 40 elementary schools. 

Frisco ISD has committed to three projects with ELB/NorvaNivel in their district. Two 
projects are furniture refurbishments in elementary schools and the other is a library 
refresh project. When ELB initially met with Frisco ISD, they had already selected another vendor for their 
furniture purchases but were feeling disappointed with the choice. FISD felt that several aspects of the 
furniture were not in line with their new vision. For one, it was too heavy, which would not lead to a truly 
adaptable learning space. Secondly, when compared to NorvaNivel furniture, it wasn’t innovative enough. 
After an initial meeting with an ELB Education Consultant, the District reversed their decision and moved 
quickly, based on renderings and color/fabric choices, to purchase NorvaNivel’s flexible furniture. ELB and 
Frisco ISD are committed to these three initial projects which will be installed in July 2018, but are looking 
forward to a long partnership of collaborating together on other learning spaces.  

Wallace Elementary, located in Johnston Community School District, Iowa, 
currently serves over 580 students across grades kindergarten through five. 

Wallace Elementary first met the ELB Education team at the annual EdSpaces conference in October of 
2017. After discussing the future of learning environments with ELB’s Education Consultants at the booth, 
Wallace Elementary set out to redesign the spaces in their new middle school, scheduled to open the 
following year. With open plan studios, Wallace decided on NorvaNivel’s flexible furniture to create the 
types of flexible learning spaces that would empower and engage both students and teachers. When the 
time arrived, ELB, along with NorvaNivel, worked tirelessly over two and a half days to unload and unpack 
three semi-trailers full of furniture. Pallets, tables, and foam seating were all staged in the cafeteria area so 
that the team could identify and allocate each product to a specific learning area. ELB’s design specialists 
then helped stage the studios and open areas to create ultimate flexible learning environments. 

Saugus Union School District (SUSD) is located in the Santa Clarita Valley 
in northern Los Angeles County and currently operates fifteen K 6 
schools as well as preschool programs across 16 campuses.  

ELB supplied, installed, and continues to support the implementation of more than five hundred 65” or 84” 
Prowise Pro Line interactive flat panels mounted on Prowise lift systems, along with Prowise Presenter 
software across all SUSD schools. As a district-wide rollout, SUSD wanted to improve student learning 
outcomes with the application of full classroom technology solutions. Not only did ELB successfully execute 
the entire roll-out of the new technology solutions, including providing design, project management, 
delivery, and installation services, but also supported the district with extensive training and professional 
development for many months. Over the course of the 2016-2017 school year, ELB provided two Education 
Consultants twice a week to SUSD to provide onsite training and teacher support. This service helped ensure 
teaching and learning were more effective and rewarding at Saugus.  
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ELB is one of Google’s two strategic audiovisual partners. As a result, we 
currently provide AV design and integration services for Google globally, 
including locations in Asia, Australia, Europe, and throughout the United 
States.  

Our ongoing integration work includes a variety of new and existing spaces, as well as installing Google 
Video Conferencing (GVC) and Tech Talk rooms across multiple campuses. To date, we have provided 
products and services to more than 1,000 rooms across more than 35 Google campuses. Many of these 
projects are part of the company’s audiovisual Moves, Additions, and Changes (MAC) program.  

ELB also currently provides services and support under an Enterprise Maintenance Agreement. As part of 
this contract, we offer technical support and maintenance services to all the rooms noted above and more.  

Furthermore, ELB is also intimately involved in Google’s evaluation of collaboration technologies and 
provides input on integration with existing Google systems and technology. On the design side we also 
engage with Google on a consulting basis, providing audiovisual design services and conference room 
standards creation.  

On the education side, we are excited to be working with Google to help 
ensure the effective deployment and management of Chromebook devices 
and licenses across schools, districts and other learning centers. ELB is a 
Google for Education Partner and as such we are committed to quality, 
reliable service to our education customers.  
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The following diagram outlines our education-focused personnel who will be dedicated to supporting 
Corona-Norco Unified School District before, during, and after the installation of the Collaboration 
Furniture. 

 

Christina Tehrani 
Education Consultant 
Christina has been working in education for more than 8 years. Since joining ELB, 
she has been instrumental in supporting numerous schools in the successful 
integration of new technology and agile furniture solutions. Most notably, she 
was a lead Education Consultant for the District-wide roll-out of Prowise 
interactive flat panels at the Saugus Union School District. Prior to joining the ELB 
Education team as an Education Consultant, she spent 6 years teaching high 
school English in Los Angeles and San Diego Counties. Previously, she also taught 
English Language Learners and led after school programs that focused solely on 
incorporating technology in the classroom. Christina has a California Single 
Subject Teaching Credential in English Language Arts from San Diego State 
University, a Master’s in Education Technology and a BA in English from Azusa 
Pacific University. Her passion is in equipping students and teachers with engaging 
technology in order for them to access 21st Century Learning Skills in the most 
innovative and collaborative ways. 

 

President, 
ELB US Inc.

Damian Bolton*

Vice President, 
Implementation

Jennifer O’Malley*

Vice President, 
Engineering & 

Design
Stuart Clem*

Logistics 
Manager

Tim Dailey

* Biography Provided 

Vice President, 
Education

Andrew Byer*

Service 
Administrator

Veronica Norton

Education 
Consultant

Christina Tehrani*

Vice President, 
Marketing, Comms
& People Services

Allison Bolton

Leadership and 
Governance

Vice President, 
Products & Services

Jeff Schultz*

Technical 
Support and 
Maintenance

Project 
Management/

Implementation

Consulting, 
Engineering & 

Design

Back Office 
Operations

Education 
Sales and 
Support

Team Lead
Kate Finn

Education 
Training & 

Professional 
Development

Products and 
Services

Classroom/Interior 
Designer

Dawn Reinard*
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Ryan Kadoi 
Installation Manager 
Ryan has 15 years’ experience deploying and delivering technology integration 
projects. With a Bachelor’s of Science in Networking and Communication, Ryan is 
able to build relationships while focusing on customer service and satisfaction.  
Ryan has held the title of Service Dispatcher, Service Manager, Project Manager, 
Local business Manager and Operational Support Manager while working in the 
integration space.  Having overseen and delivered a wide range of projects to 
include Security and Access control systems, large scale low voltage 
implementations and now A/V installs throughout the United States, Ryan 
provides seasoned experience with a focus on deployment to ELB projects. 

 

Heather Mitchell 
Order Administrator 
Heather has been working as a Sales Support Administrator for more than five 
years, with specialization in formal bids and contracts. Before joining ELB, she 
supported the Sales Team for an education supply company that worked solely 
with school districts. As an Order Administrator at ELB, her responsibilities include 
general support of Purchase Order and sales processing, assisting with project 
change orders, and contract maintenance. She also provides assistance with the 
monitoring and analyzing of large accounts. Heather believes in the integrity of 
quality customer service and applying those skills and moral attributes to 
maintain positive, respective relationships with clients. As the Order 
Administrator for this project, Heather will take the lead on all contract updates 
and revisions, accept and process the Purchase Order, and be the key liaison for 
all billing inquiries and initiatives.    

 

Dawn Reinard 
Senior Designer, Education Furniture 
Dawn Reinard is Senior Designer with more than 20 years of experience in space 
planning and design for commercial interior spaces. Her role included 
programming and analyzing client needs to include: inventory of existing product, 
development of workstation standards, preparing space plans and furniture 
specifications, selection of furniture and creation of installation and 
telephone/electrical plans. More recently she has specialized in K-12 design. 
Client projects include McDonald’s Western Region Corporate Facility, NBC 4 
News Burbank, Genesys Headquarters in Daly City and other locations, Hewlett 
Packard, and Region 11 in Texas. Dawn is well versed in AutoCad software as well 
as 20/20 Design and Visual Impression, Microsoft products, and Adobe products. 
Dawn holds a Bachelor of Arts Degree in Environmental Interior Design from 
California State University, Long Beach a Fider Accredited program. Her passion is 
designing for students to change education from the inside (of the classroom) out! 
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Andrew Byer 
Vice President, Education 
Andrew Byer has been working in K-12 education for twenty years.  Andy joined 
ELB Global in 2019 as Vice President, Education Sales. Prior to joining ELB, Andy 
served as the Head of Solution Sales and Regional Vice President for Promethean, 
a global education company that improves learning productivity by developing 
and implementing interactive learning environments. Andy launched two 
technology start-ups, and was key in acquiring Software Technology, Inc. 
(Chalkable), a K-12 Student Information System software company, where he 
spent 13 years and served as the Executive Vice President and VP Sales and 
Business Development. Prior to joining STI, Andrew was the Vice President of 
Business Development, Sales and Marketing for TriVision Technologies. Before 
joining TriVision, he served as the CEO and President of eGreatCause.com, an 
online fundraising company serving more than 2,500 schools nationwide. Andy is 
dedicated to partnering with educators to ensure technology and learning 
environments enhance student engagement and achievement. Andy earned his 
Bachelor of Science degree in Business Administration and Marketing from 
California State University, Northridge. 

 

Jeff Schultz 
Vice President, Products and Solutions 
Jeff has been specializing in education products and services for more than 
15 years and has been with ELB since April 2006. For nine of those years, he 
worked in Australia in a variety of training and product management roles. Now 
based in California, Jeff is responsible for the strategic direction of our education 
solutions business. As a specialist in interactive technologies, he understands the 
importance of professional development as a key component of a successful 
implementation. Jeff has played a pivotal role in several very large and successful 
classroom technology and furniture rollouts. He has also provided training and 
product advisory support for numerous school, district and statewide contracts 
across the United States, Canada, and Australia. Prior to ELB, Jeff lived in Canada 
where he was a Training Team Lead for SMART Technologies and spent much of 
his time working and interacting with educators all across the United States to 
improve teaching and learning through the use of interactive technology. A 
graduate of DeVry University in Phoenix, AZ with a Bachelor of Science in Business 
Operations, Jeff demonstrates the perfect balance of knowledge, skill and prior 
experience to ensure success of any project. Jeff will provide product advisory to 
schools under this contract. 
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Jennifer O’Malley, CTS, PMP 
Vice President, Implementation 
Jennifer has more than 15 years of project management and general 
management experience and has worked in the audiovisual industry for 8 years. 
She holds the PMP (Project Management Professional) and CTS (Certified 
Technology Specialist) certifications from the Project Management Institute and 
InfoComm, respectively. Prior to the audiovisual industry, Jennifer was a Project 
Manager in the global petrochemical, aerospace, and financial services 
industries, managing multi-million dollar projects from start to finish, engaging 
and communicating with all levels of stakeholders. As Vice President of 
Implementation for ELB, Jennifer oversees all aspects of audiovisual and unified 
communications systems integration projects. This includes managing and 
mentoring project managers to ensure timely and successful delivery of all 
projects within the pre-determined budget. Jennifer will provide expert project 
management and implementation support for projects under this contract. 

 

Stuart Clem, CTS 
Vice President, Engineering and Design 
With more than 18 years’ experience in the audio visual industry as an AV Support 
Specialist and Systems Integrator, Stuart has developed a deep understanding of 
audio visual systems and how to apply them to a broad spectrum of users. 
Certified in Biamp Audio, Jupiter, Fusion, Catalyst, and Extron Emerging 
Technologies, Stuart also has experience with AutoCAD, construction 
documentation, and project management. With a large portfolio of both design-
build and spec-build projects to his credit, Stuart brings a broad knowledge and 
expert skill set to ELB projects. 

 

Damian Bolton 
President, ELB US Inc. 
Damian has more than 20 years of international implementation and visual 
collaboration, experience. He has been with ELB for more than 20 years, working 
initially in Sydney, Australia and most recently founding the company’s U.S. 
operations. Damian also previously worked for more than 8 years at SMART 
Technologies in Canada where he developed strong skills in training, product 
management, and strategy. Throughout his career, Damian has been leading 
teams in the effective rollout and integration of classroom solutions. This has 
included providing support for the delivery of numerous school, district, and 
statewide contracts across the United States, Canada, and Australia. His 
understanding and awareness of not only the benefits of such implementations 
but also the common hurdles and challenges has made him a sought-out and 
respected industry leader. An alumnus of the Stanford Graduate School of 
Business, Damian is passionate about ELB’s role as an innovator within the 
industry. Damian understands that customers are the core of ELB’s business and 
acknowledges this by setting and supporting a customer-centric culture within 
his team. This culture thrives on excellent client service, efficient solutions 
delivery and provision of ongoing customer care. Damian will provide strategic 
leadership and governance to all team members supporting this contract. 

 

 



Corona-Norco Unified School District ELB US Inc.’s Proposal for 
2019/20-047 Flexible Classroom Furniture 

 

Commercial in Confidence Page 57 
 

PROJECT SPECIFICS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT 

SPECIFICS 



Corona-Norco Unified School District ELB US Inc.’s Proposal for 
2019/20-047 Flexible Classroom Furniture 

 

Commercial in Confidence Page 58 
 

At ELB, we have a solid understanding of the characteristics 
and expected requirements of future learning spaces. Based 
on conversations with teachers, the continual review of new 
research, the observation of key industry trends, and noted 
changes in the buying behaviors of our education 
customers, we know that classroom requirements are 
rapidly changing to support new skills for today’s students, 
preparing them for jobs that don’t yet exist.  

Increasingly, there is no front of the classroom but instead a 
much stronger focus on 360-degree, hands-on learning. 

Likewise, a contemporary curriculum calls for a network of spaces that work both cohesively and 
concurrently while allowing for balance between curriculum requirements and the flexibility to allow for 
exploration and discovery. 

At ELB, our aim is to facilitate and enhance contemporary learning 
spaces and environments that encompass a learner-focused 
approach to education and life. Spaces should allow learners to set 
up a safe space within a larger space. Environments like STEAM 
spaces are environments for a continuous journey of prototyping, 
testing, probing, questioning, and experimenting. These 
innovative spaces paired with effective pedagogies facilitate high 
levels of engagement and support endless inquiry and creativity. 

Hands-on project-based learning, incorporating both plugged and 
unplugged activities is an essential component in the dynamic 
learning network. Flexible furniture in these discovery spaces needs to equip students with the 
collaborative skills that will be required in future work.  

ELB’s commitment to a consultative and collaborative approach 

to education ensures that our product and service mix 

continually evolves to meet the changing needs of teachers and 

students alike. Our focus on providing a comprehensive solution 

means we offer the right mix of quality, fit-for-purpose furniture, 

technology and other resources to establish these future-

focused spaces of inquiry with ease. 



Corona-Norco Unified School District ELB US Inc.’s Proposal for 
2019/20-047 Flexible Classroom Furniture 

 

Commercial in Confidence Page 59 
 

ELB offers a full-range of services to support the design and creation of new learning spaces. Our ELB 
Education Consultants and Classroom Designer would work one-on-one with Corona-Norco Unified School 
District to determine the best fit of new solutions for each environment. We are not your typical drop box 
organization that has a warehouse full of standard furniture. We are a consultative, fit-for-purpose, value-
added provider that wants to be a partner of Corona-Norco Unified School District for years to come.  

An overview of our expected methodology for meeting Corona-Norco Unified School District’s furniture 
needs is shown below.  

 

ELB offers basic templates to complete design work. We will walk and measure the space and utilize new 
and existing renderings to determine how best to design the spaces, incorporating existing furniture if that 
is the goal. Where we are significantly different from others is that a large part of our furniture is entirely 
custom. This allows for color schemes to be completely tailored to work within a set environment. For 
example, if the walls and other furniture are currently being used, we can help keep that scheme going 
rather than have to change it. 

We can work directly with other contractors to determine timelines and quantities. We have a fully staffed 
project management team that understands how to manage the most complex of projects and work with 
manufacturers and other contractors to deliver in a timely fashion. 

We would also be more than happy to assist with the reproduction of plans for board meetings and to be 
used for public information. We work hand-in-hand with architects and are able to support this on an as-
needed basis. 
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ELB is proud to offer full installation capabilities for Corona-Norco Unified School District. We would plan 
installations in close coordination with the school and aim to be done over a set period of time. This work 
schedule would be planned well in advance with both the school and our vendors. We will have a specialized 
Implementation Project Manager to oversee the entire process and working directly with the district to 
determine the least invasive way to accomplish the install. 

With our completely customized internal systems, we have the ability to tailor invoices to fit our customer’s 
needs. We typically invoice when an item has shipped or has been delivered and accepted. We can work 
directly with Corona-Norco Unified School District to determine what works best. If it is preferred to invoice 
upon receipt and acceptance of goods, then we will comply. This is in reference to orders that don’t require 
installation. 

Anything on a project level that requires installation is typically invoiced in two parts. The first is when 
products are ordered, and the second is upon completion and sign-off of the project. 

Because our platform allows for a detailed look into the account, we can manage all aspects of invoicing. If 
a customer would like to pay ahead, we can create proforma invoices. On that same note we can also create 
a paid invoice if the payment has been made prior to delivery. If Corona-Norco Unified School District 
requires invoice upon receipt and sign-off this would not be a problem.  

All ELB invoices come with standard payment terms of Net30 unless previous approval has been granted by 
our Finance Department. 

ELB has an established a national freight agreement with UPS. This allows our customers to benefit from 
reduced rates on shipping and handling for all items, large or small, that come out of our warehouses.  

In the case of local purchases, such as is the case for this project, ELB utilizes its own fleet of delivery vehicles 
to hand-deliver purchased products. This will allow us to provide inventory and quality control even before 
we ever step forth on the school property.  
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When you purchase classroom or educational products from ELB, you get far more than just standalone 
products. We do not just sell pieces of technology or furniture and walk away; we partner with the teachers, 
schools, and districts that become our customers to ensure a successful implementation. In this sense, ELB 
is proud to offer a complete, 360-degree solution, which takes into account all key stakeholders in the 
learning process, as well as all the products, services, and solutions you need for short and long-term 
success. This “ELB Advantage” – the holistic benefit of working with ELB – is outlined below. 
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Outlined in detail below is ELB’s proposed approach for Corona-Norco Unified School District’s Furniture project. It includes all of the key activities, 
deliverables and outputs expected throughout the project. While variations can occur due to unexpected events or changes in project scope, in 
general, ELB strives to perform according to these guidelines and standards. More details about each of these stages as well as the key deliverables 
and outputs is provided on the following pages. 
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 Kick-off meeting with 
CNUSD project 
personnel 

 Review existing 
classrooms, products, 
and clarify timeline 

 Provide fabric and 
finish samples, as 
required 

 Finalize project 
objectives and 
expectations 

 Obtain CAD drawings 

 Develop product 
plans/designs for 
CNUSD to review and 
revise 

 Confirm product 
specifications and 
quantity with CNUSD 

 Provide final proposal 
with SOW, bill-of-
materials, quote, and 
schedule for products 
and services 
requested 

 Receive purchase 
order from CNUSD 

 Order products 

 Furniture 
manufacturing per 
specification 

 Preparation and 
packaging for 
shipment 

 Timely delivery of all 
products to ELB 
warehouse 

 Punch list and quality 
control check 

 Pre-assembly 

 Palletization 

 Dispatch 

 Prepare arrival work 
area 

 Arrival of new 
furniture to school 

 Remove packaging, 
final assembly 

 Verify and quality 
check all products, 
punch list completed 

 Relocate and stage 
products in 
classrooms based on 
approved design 

 Clean up assembly / 
work area 

 Remove all packaging 
from school 

 Conduct final 
walkthrough with 
CNUSD 

 Obtain CNUSD 
acceptance / sign-off 

 Recycle packaging, 
where possible 

 Deliver training, if 
applicable 

 Finalize drawing / 
design package 

 Send customer 
satisfaction surveys; 
collect, review and 
identify opportunities 
for improvement 

 Project Close-Out 
Meeting with CNUSD 
personnel 

 Help desk support 

 Product repair and 
warranty services 

K
e

y 
D

e
liv

er
ab

le
s 

/ 
O

u
tp

u
ts

 

 Project Kick-Off  Customized CNUSD 
CAD Designs 

 Formal Furniture 
Proposal: 
 Itemized list of 

furniture pieces 
per classroom (incl. 
chosen fabric, 
color, surface, 
surface type, etc.) 

 Description of 
services to be 
provided 

 Price breakdown / 
quote 

 Implementation Plan / 
Schedule 

 Inventory Punch List 
and Quality Control 
Report 

 Inventory Punch List 
and Quality Control 
Report 

 Handover Certificate  “As Built” CAD Designs 
/ Drawings 

 Training Resources (if 
applicable) 

 Product 
Documentation 

 Customer Satisfaction 
Survey 

 Project Close-out 
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When working with our large school district customers, we take a multi-faceted approach to maximize the 
benefits and ensure a positive, value-added relationship. 

 
 

 

It is ELB’s desire to become a trusted, knowledgeable, quality advisor not only to district 
personnel but also to the principals, teachers, and students within each member school. It is 
our goal to engage at both the district level, as well as the school level to understand 
needs, expectations, and constraints so that the value we provide reaches far beyond 
just the delivery of goods and services. In that way, we seek to support initiatives, 
processes, and goals at multiple levels and across multiple locations. We call this 
our “program” or holistic management approach. 

While the majority of large implementation projects are likely to occur in a school 
setting, we do see value in offering districts any or all of the following advisory and 
management services:  

 Review of existing environments – identification and evaluation of current technology  

 Advisement – recommendations on the retirement or replacement of out-of-warranty, end-of-life, 
or outdated products 

 Scope management – which locations, what products/services, what efficiencies can be achieved in 
people, processes, or technology 

 Procurement management – where and how to deliver products, how to realize cost savings 

 Implementation management – who will provide installation, commissioning, training, service 

District 
Goals 

District 
Program 

Management 
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 Schedule/time management – timing and resource allocation 

 Cost management – how to mitigate cost overruns, how to reduce product/service costs 

 Quality management – how, when, and where to review product/service quality and ensure 
continuous improvement 

 Communication management – what, when, and how to communicate overall status to district or 
school personnel (e.g. pending, in-flight, completed projects) 

 Risk management – how, who, and when to mitigate or resolve issues of risk 

 Financial management – who, where, and what is being purchased 

 Change management – how and when to support users so that adoption is successful 

We are very experienced in supporting districts with larger scale implementation programs. In general, our 
first step is to formally meet with the appropriate district-level personnel to confirm the district’s current 
and future plans, desires, needs and expectations. We will then work collaboratively to ensure our proposed 
plan for the program fully aligns with the district and to solidify the requirements that will ensure success. 
Once the goals are clear, expectations are set and operational requirements are confirmed, we then 
proceed to start engaging at the school level. 

To best support a district and its schools, a local ELB Education Consultant (EC) is assigned to 
perform day-to-day customer management. The role of the EC is to work closely with the 
district and its schools to assess needs, to support the evaluation and purchase of products, 
to work with internal ELB teams to successfully execute any large-scale roll-outs or 
integration projects, and to provide the necessary localized training and professional 
development support to ensure adoption success. The ELB EC will also be the key point 
person for any warranty-related issues and escalate the need for any additional 
support to the ELB Technical Service team.  

Every implementation project goes through a consistent set of stages which are coordinated by the ELB 
Project Manager. The Project Manager is responsible for liaising with the Education Consultant and 
appropriate internal ELB teams, as well as collaborating with the appropriate client and in some cases sub-
contractor teams to ensure the smooth and effective delivery of the project. The day-to-day execution of 
all project activities from start to finish, as well as the project communications, is the responsibility of the 
assigned ELB Project Manager.  

Project management is a fundamental component of solution delivery at ELB. For every school 
implementation, we use several internal systems and communication methods, including several mobile 
apps, to ensure timely completion of activities and tasks, updates to project schedules, notification of any 
risks or issues, and accurate reporting. 

If there are project delays or difficulties, regular project management meetings and a review of the project 
timeline can be done, and if needed the timeline amended or escalated. ELB Project Managers use our 
comprehensive internal project tracking system (“PTS”) to ensure all projects run smoothly. 

School Project 
Management 
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Our delivery process for any classroom solution project will include a sequence of coordinated activities. An 
overview of the phases and key activities is shown below:  

Ensuring Project Success from Start to Finish 

 

ELB seeks to simplify complexity, provide reliability, and anticipate classroom advancements in all our 
technology, furniture and space designs. 

ELB enjoys close relationships with all of our core manufacturers and is in a position to take advantage of 
volume discounts as a result of our size globally, as well as our ability to warehouse a significant amount of 
inventory locally. However, we still continually review and make every effort to secure better pricing or 
better products with our suppliers. We will endeavor to do so for every project and when necessary re-
issue our price list for the purpose of communicating product price reductions or product line 
changes/upgrades for any end-of-life items.  

We utilize Microsoft Project, Bluebeam, AutoCAD, TeamUp, and a proprietary ERP system to plan, manage 
and report on all aspects of a project. Note that an ELB “project” might be a single classroom installation or 
a school-wide installation (i.e. multiple classrooms at the same facility). 

All members of our ELB delivery team have access to this comprehensive tool, even remotely, and are 
required to use it to coordinate activities, manage risks, and report on all activities related to the project. 
Everything required for the successful completion of the project is recorded, stored, and tracked through 
one system in real-time. This benefits both our employees and our customers in that all the information 
they may need can be accessed, updated or analyzed promptly so that important decisions can be made.  

The PTS system allows for the following for every ELB project.  

 Recording and updating of the scope of work (SOW), bill of materials (BOM), schedule or timeline, 
maintenance agreements, invoices, or other affiliated documents 

 Management of key risks or issues 

 Financial, equipment, and status reporting 

 Identification of the possible impact of other tradespeople’s delays to key deadlines 
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An overview of the PTS “Dashboard View” of a typical ELB project is shown below:  

 
Figure 1 – Sample Project Tracking System (PTS) Dashboard View 

Each project is identified, recorded and continually tracked on a number of different measures. At any point 
in time, ELB can provide any district with accurate updates on the status of any given project.  

 
Figure 2 – Project Tracking Variables 

The PTS system also allows for the tracking and reporting of information at the Customer or district level. 
In this way, we can provide district personnel with detailed reports on all activities– products, services, and 
support– that are provided to specific schools or facilities.  
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An overview of the PTS “Dashboard View” at the customer/district-level is shown below:  

 
Figure 3 – Project Tracking Varia 

ELB utilizes Microsoft Project to develop and continually update an implementation plan/schedule for every 
project we undertake. The ELB Project Manager is responsible for this ongoing task but works closely with 
the customer throughout to ensure the activities and timelines meet their needs and expectations.  

A sample project schedule for a school-related audiovisual project is shown below.  

 School-wide Integration Project – The first sample project plan was created to meet an extremely 
condensed timeline for the design, procurement, installation, commissioning and user training of 
audiovisual systems across 16 classrooms. Although the Gantt part of the plan is not visible, the 
image confirms the various stages that every ELB integration project goes through.  
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Figure 4 – Sample Project Plan/Schedule for School-wide Integration Project 

 

Task Name Duration Start Finish 

Audio Visual Systems 55 days Tue 5/16/17 Mon 7/31/17 

   Project Commencement / PO Processing 10 days Tue 5/16/17 Mon 5/29/17 

      PO / Notice to Proceed Received by ELB 0 days Tue 5/16/17 Tue 5/16/17 

      Project Package Processing (PO Processing and Credit Approval) 2 days Tue 5/16/17 Wed 5/17/17 

      Internal Project Kick-Off 1 day Thu 5/18/17 Thu 5/18/17 

      Initial Site Walk with Customer / Customer Kick-Off 1 day Fri 5/19/17 Fri 5/19/17 

      Update Project Schedule 1 day Fri 5/19/17 Fri 5/19/17 

      Submit Project Schedule to Customer for Review / Approval 1 day Mon 5/22/17 Mon 5/22/17 

   Project Design 10 days Mon 5/22/17 Fri 6/2/17 

      Prepare Long Lead Equipment List 1 day Mon 5/22/17 Mon 5/22/17 

      Submit Long Lead Equipment List to Customer for Approval 0 days Mon 5/22/17 Mon 5/22/17 

      Approval of Long Lead Equipment List by Customer 1 day Tue 5/23/17 Tue 5/23/17 

      Place PO's for Long Lead Equipment 1 day Wed 5/24/17 Wed 5/24/17 

      Design of Project (Prepare Drawing Package) 3 days Mon 5/22/17 Wed 5/24/17 

      Internal Design Review 2 days Thu 5/25/17 Fri 5/26/17 

      Equipment Spec. Sheet Submittal Package sent to Customer 0 days Tue 5/30/17 Tue 5/30/17 

      Mark-Ups from Internal Design Review 2 days Mon 5/29/17 Tue 5/30/17 

      Submit Drawing Package to Customer 0 days Tue 5/30/17 Tue 5/30/17 

      Design Review with Customer 1 day Wed 5/31/17 Wed 5/31/17 

      Customer Approval of Design 2 days Wed 5/31/17 Thu 6/1/17 

      Finalize Equipment List and Place PO's 1 day Fri 6/2/17 Fri 6/2/17 

      Receive Long Lead Equipment at ELB Shop 1 day Thu 7/6/17 Thu 7/6/17 

      Receive Equipment at ELB Shop 1 day Mon 6/19/17 Mon 6/19/17 

   Programming 13 days Mon 6/19/17 Wed 7/5/17 

   Preliminary Installation / Rack Build 9 days Tue 6/20/17 Fri 6/30/17 

      In-House Rack Assembly 2 days Tue 6/20/17 Wed 6/21/17 

      Load Code 1 day Thu 6/29/17 Thu 6/29/17 

      In-House Rack Testing 1 day Fri 6/30/17 Fri 6/30/17 

   Preliminary On-Site Installation / Structural 4 days Mon 7/3/17 Thu 7/6/17 

      Verify Infrastructure 1 day Mon 7/3/17 Mon 7/3/17 

      Cable Pulls 3 days Tue 7/4/17 Thu 7/6/17 

      Install Structural Mounts 3 days Tue 7/4/17 Thu 7/6/17 

      Install Back Boxes / Rough In 3 days Tue 7/4/17 Thu 7/6/17 

   On Site Installation 15 days Thu 7/6/17 Thu 7/27/17 

      Room Ready Conditions Met (i.e. dust free, clean, secure) 0 days Thu 7/6/17 Thu 7/6/17 

      Deliver Equipment to Site 1 day Fri 7/7/17 Fri 7/7/17 

      Equipment Installation 10 days Mon 7/10/17 Fri 7/21/17 

      Terminations 10 days Mon 7/10/17 Fri 7/21/17 

      Testing and Commissioning 3 days Mon 7/24/17 Wed 7/26/17 

      Substantial Completion 0 days Wed 7/26/17 Wed 7/26/17 

      Create Punch List 2 days Thu 7/20/17 Fri 7/21/17 

      Punchlisting 4 days Mon 7/24/17 Thu 7/27/17 

   Close-Out 7 days Thu 7/27/17 Fri 8/4/17 

      User Acceptance Testing 1 day Thu 7/27/17 Thu 7/27/17 

      Submit O&M Manuals and As-Built Documentation 0 days Fri 8/4/17 Fri 8/4/17 

      Formal User Training 2 days Fri 7/28/17 Mon 7/31/17 

      Final User Acceptance / Sign-Off 0 days Mon 7/31/17 Mon 7/31/17 
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As a full service, national technology provider, ELB is uniquely positioned to provide all our education 
customers with a full lifecycle of technology services. This includes a selection of configuration, white-glove, 
and logistical services which make the purchase and delivery of technology more secure and streamlined.  

To streamline the shipping, receiving and onsite coordination of all goods, we employ a rigorous 
“palletizing” process for major projects. At our warehouse facilities, we palletize all hardware for each room 
and bring that to the site as a complete solution. Pallets are organized by floor and/or room. This also helps 
increase schedule flexibility to work on rooms as they become available. 

Planning, scheduling and coordinating the resources required for project installations is the responsibility 
of our Implementation Team. To do this, ELB uses an online resource scheduling platform called TeamUp. 
Our National Implementation Manager liaises directly with our Project Managers to confirm project timing 
and is responsible for scheduling all installation resources. The goal is to align the work required with the 
location and skillsets of our growing team. This includes ensuring projects have at least two resources 
assigned, where one is considered a “senior” installer. TeamUp is key to this process as it reflects real-time 
information and can be accessed remotely by all project team members. 

 
Figure 5 – TeamUp – Project Installation Scheduling Tool 
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To effectively monitor and execute multi-room or multi-site projects, ELB utilizes two key recording tools:  

Room-by-Room Status Report – Live document, updated daily 

 
Figure 6 – Sample Room-by-Room Status Report 

Floor Plan Status Report – Live PDF with notes on EVERY room with corresponding notes spreadsheet 

 
Figure 7 – Sample Floor Plan Status Report 

 
Figure 8 – Sample Floor Plan Report – Worksheet Format 
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Managing the delivery and set-up of your new furniture products can be a significant undertaking. With 
ELB’s White Glove installation service, we will remove all packaging, assemble, quality check, and stage your 
new furniture pieces prior to use. This significantly reduces the workload on onsite staff and also provides 
peace-of-mind that your valuable Collaboration Furniture products will be properly assembled and 
positioned prior to the teachers’ or students’ arrival. 

Under the guidance of the ELB Project Manager, ELB project teams meet daily to discuss progress and any 
applicable changes to scope, risks, or timelines. For reporting purposes, we will utilize a variety of 
communication tools and templates. Regular communications with district and school stakeholders, 
outlining both project and program progress, will include: 

 Program and Project Status Updates 

 Program and Project Financial Reports 

 Customer Satisfaction Results 

 Continuous Improvement Reports, Initiatives and Outcomes 

Project or Program management meetings will also be scheduled as desired or needed. During these 
meetings, the project timeline will be reviewed, risks evaluated, and next steps discussed. In the event of 
project delays or difficulties, the timeline can be amended or escalated, if required. However, all risks and 
project delays should be appropriately managed by the Project Team, with escalation only as a last resort. 
An example of a standard project issue/risk log is shown below.  

Maintained and reviewed with the project during weekly project meetings. 

 

Figure 9 – Sample Issue Log 

ELB will work with district and school representatives to customize the reporting requirements and 
determine the cadence for any reports, communications, or meetings.  
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At the conclusion of every project, there is a formal series of activities that take place to ensure proper 
close-out. While some of these activities will vary based on the expectations and requirements of the 
customer in general, ELB close-out activities are the responsibility of the Project Manager and include: 

 Complete quality assurance assessment of the implemented solution 

 Complete walkthrough of the new spaces with Customer Personnel and receive formal sign-off 

 Distribute, collect and review customer satisfaction surveys  

ELB maintains a custom-built sales reporting tool that allows users to view order history, asset information, 
price lists, equipment lists, service requests, and more for any customer or sub-customer. This online portal, 
enables reporting by debtor, product, location, purchasing contact or date. ELB works collaboratively with 
district personnel to establish and customize the reports required in order to ensure full transparency. This 
same reporting vehicle will also track installation labor, project management and any time allocated and 
spent per project. Examples of some previously used reports are: 

 Purchases by district 

 Purchases by school, including serial numbers 

 Invoices by product 

 Invoices by month, year 

A screenshot of our Sales Reporting Manager is shown below:  

 
Figure 10 – Screen View of Sales Reporting Tool Within the ELB Project Tracking System 

ELB offers an extensive range of training and professional development services provided by qualified and 
experienced Education Consultants. This includes training and support for both technology and furniture 
implementations.  
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AGILE FURNITURE SOLUTIONS 
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By working with ELB, schools and districts have access to a great team of experts to help them achieve their 
education goals. Qualified furniture specialists will consult with district/school administrators to 
understand their desired learning outcomes, and these experts will recommend solutions that meet their 
needs. We employ a hands-on, consultative and collaborative approach that allows for multiple design 
reviews and revisions so that all our customers walk away feeling inspired, involved, and rewarded.  

Once we receive the baseline CAD drawings from Corona-Norco Unified School District, ELB’s 
Classroom/Interior Designer will work closely with Corona-Norco Unified School District project personnel 
to provide Room-by-Room layouts. The goal will be to create customized 3-D design drawings or renders 
(see images below) that depict specific Corona-Norco Unified School District classrooms with the district’s 
desired furniture. As Corona-Norco Unified School District confirms the type, quantity and even color 
options of each piece, these drawings will be continually refined and updated. The benefit of these designs 
are that they will give Corona-Norco Unified School District a realistic understanding of how the furniture 
will look, combine for educational benefit, and be positioned to maximize use in that space. If desired, our 
Design Specialist can come onsite to work directly with Corona-Norco Unified School District personnel to 
finalize all designs and product plans. An example of a rendering is shown below; however, ELB will 
endeavor to use the CAD layouts and plans provided to us by Corona-Norco Unified School District.  

A finalized set of “as-built” CAD drawings will be provided to Corona-Norco Unified School District once the 
roll-out and final staging of furniture in each school is complete. 
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As requested, ELB will provide Corona-Norco Unified School District a comprehensive product specification 
package at the completion of the project that includes, at a minimum, all of the following: 

1. Product Images 

2. Product Manuals 

3. A/V Technology Components – Complete Bill of Materials (BOM) 

4. Installation (“As-Built”) Drawings 

5. Delivery Tickets and Handover Certificates 

6. Detailed Invoice 

ELB will work closely with our manufacturers to provide any finish/coating samples as well as furniture 
pieces that are requested. Because we work directly with our manufacturers, we have direct access to be 
able to accommodate these requests. Samples will be provided in a timely manner and coordinated by the 
ELB Installation Project Manager.  

Additionally, during Stage 2 (Design and Planning) of 
the process, ELB will provide Corona-Norco Unified 
School District with samples of all fabric options from 
each manufacturer for review and consideration. 
These samples are particularly helpful for customizing 
specific furniture pieces.  

Our experience in supporting schools and districts with 
the selection and customization of new furniture has 
taught us that it can be a very challenging, time 
consuming, and even stressful process. As a result, 
throughout this evaluation and specification stage, the 
ELB Education Consultants will make themselves 
available onsite as much as needed to support Corona-
Norco Unified School District in these decisions. We 
can even take ownership of the full process, organizing 
and attending meetings with key stakeholders, and/or 
completing the Furniture Specifications Worksheet. Depending upon Corona-Norco Unified School District’s 
level of comfort or preferences, ELB is prepared to provide as much or as little direct support during this 
stage of the process as needed. 

ELB’s Procurement Specialist team will order all furniture products directly from the product manufacturer. 
This team has extensive experience placing large volume orders of customized audio/visual equipment and 
supplies.  

We will have all products for this contract shipped to our warehouse in Cypress to await implementation. 
The benefits of receiving these products in this manner are multiple and our experience with past customers 
proves this practice. By having these goods arrive to a central location ahead of the implementation 
window, ELB can help to ensure: 
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 Quality and Quantity Control – All products will be counted and verified against the Bill of 
Materials. A record of delivery for all items received will be maintained. We will inspect each item 
for quality control at the same time. Any identified quality issues, errors in product specification, or 
quantity deficiencies can therefore be immediately addressed with the manufacturer. Noting these 
issues early in the process can help ensure necessary remediation in time for implementation.  

 Pre-Build/Assembly/Imaging/Coding – Any products or systems that can be assembled, built, 
imaged or coded ahead of the delivery and implementation at the school will be completed. This 
helps to minimize the amount of time spent on these activities at the school site, which inevitably 
lessens the time required by Corona-Norco Unified School District to have the school open and/or 
have personnel onsite. It also helps to ensure these important steps in the process are void of any 
errors or issues prior to getting onsite.  

 Palletization by Classroom – Ensuring all products arrive to a central location ahead of the 
implementation window enables ELB to “pre-stage” them as much as possible based on school and 
even classroom. Without this step, manufacturers or freight carriers often drop ship the full 
inventory of a particular item to one location, leaving the implementation team to orchestrate– 
onsite– where it should go and how it should get there. We perform this step in advance in our 
warehouse to ensure a less time-consuming and more streamlined audio/visual technology arrival 
process at each school. Our unique palletization process allows us to group the required products 
by school and classroom. In some cases, a full classroom of varied goods can be grouped together 
for shipment so that when it arrives onsite, the process of unloading, unpacking, relocating to the 
classroom, and installing is made simple and easy!  
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Following the procurement and advanced warehousing of furniture for Corona-Norco Unified School 
District, ELB will commence the process of delivering, quality checking, staging, and handing over the new 
furniture to that school. An overview of the process, activities, and responsibilities at each school is shown 
below.  
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We anticipate the implementation of new furniture will take approximately two (2) weeks for delivery, 
assembly and placement in each of the classrooms as well as trash removal, cleaning, and quality control 
checks. This is based on the product information specified for each classroom in the RFP. Should additional 
products be added to the classroom list following contract award, additional installation time may be 
required.  

Furniture will arrive at the school site via a transport truck directly from the local ELB warehouse where it 
will have been accepted from the factory, quality checked, pre-assembled, and palletized for easy 
acceptance and placement at the school.  

At the school site, the furniture will be accepted, removed from its packaging, assembled (if required), and 
moved to its appropriate classroom by experienced, licensed, professional furniture movers. All have been 
properly trained in safe furniture removal techniques and will come prepared with the necessary tools, 
equipment, and safety devices to perform the job. The ELB Education Consultant and ELB Project Manager 
will be responsible for performing the inventory control check (punch list), as well as quality assurance. The 
ELB Project Manager will be onsite at all times to ensure the reasonable and responsible actions of all 
parties.  

All installation activities will take place during normal weekday business hours, between 8:00 a.m. and 5:00 
p.m. local time. At all times, ELB employees will be onsite to oversee ALL coordination, material, labor, 
tools, equipment and supervisory requirements to complete the installation successfully.  

To fulfill these tasks, ELB requests the following from the installation school: 

 Access to the building, including its grounds and the referenced classroom, throughout the mutually-
agreed installation period. 

 Access to a parking lot or non-covered outdoor area which is in close proximity to the building, and 
preferably the “Arrival Work Area”, where delivery and transport trucks can easily move.  

 Provision of the noted “Arrival Work Area” at each school, where furniture can be assembled, 
loaded, delivered, and staged. ELB will take precautionary measures to protect the surface material 
of this area.  

 Confirmation of any changes to the mutually-agreed installation dates at least 5 business days prior. 

To formally close out the project, the ELB Installation Project Manager will conduct a series of school site 
walkthroughs with Corona-Norco Unified School District project personnel to ensure all products are 
delivered as specified. A formal Handover Certificate will be completed for each school and signed by the 
appropriate Corona-Norco Unified School District representative.  

Following the completion of the final school walkthrough/handover certificate, ELB will update all of the 
CAD drawings to depict the “as built” designs and provide those to Corona-Norco Unified School District 
within 30 days of project close-out. We will also provide all copies of the two product identification/quality 
control checklists (punch lists), and any final training or support materials.  

The final step in the process will be to distribute customer satisfaction surveys to key Corona-Norco Unified 
School District representatives, the results of which to be used as guidance for discussions during a formal 
project close-out meeting (currently anticipated in late July).   



Corona-Norco Unified School District ELB US Inc.’s Proposal for 
2019/20-047 Flexible Classroom Furniture 

 

Commercial in Confidence Page 79 
 

BACK COVER 

 

 

 

 

 

 

 

Sales 1.888.506.7275  

 

Web www.elbglobal.com 

Service and Support 1.800.806.5581 

 



ITEM NO.** ITEM REQUESTED QTY UNIT DESCRIPTION MFG NUMBER/ MODEL NO.
UNIT SELL

PRICE
EXTENDED COST

1 Creator Table 2 Each

Creator Table with Activity Legs -Triangle (shown with preK inserts) - 
Markerboard Top - Purple Edgeband. With a complementary edge 
radius on each shape, you can create numerous group configurations. 
22" – 32"H X 54.3"W X 49.1"D

MooreCo/Q19-DK-10242FM $381.32 762.64$                 

2 Rocking Floor Dot 12 Each

Rocking Floor Dot - Grey Base - Microdot Passion. 14” diameter. The 
flat bottom is 4.5”H and the rocking bottom is 5”H. Flat bottom model 
can be used as a stool or kneeling platform for students, many of 
whom find it easier and more comfortable for working, and which also 
engages the core muscles. Stacks for easy storage.

MooreCo/97R3-V2-
MICRODOTPASSION

$217.17 2,606.04$             

3 Creator Table 1 Each

Creator Table - Square - Markerboard Top - Blue Edgeband - Platinum 
Legs (shown with casters). With a complementary edge radius on each 
shape, you can create numerous group configurations. 22" – 32"H X 
30"W X 30.3"D With a complementary edge radius on each shape, you 
can create numerous group configurations.

1643M6-MRKR $417.78 417.78$                 

4 Creator Table 4 Each

Creator Table - Half Round - Markerboard Top - Green Edgeband - 
Platinum Legs (shown with casters) Half round shape measures 57″W x 
29.6″D with a 1.25″ top and tubular steel leg. Adjustable from 22″ to 
32″H in 1″ increments.

MooreCo/1643N7-MRKR $438.98 1,755.92$             

5 Stools 10 Each

Hierarchy Grow Stool - Short - Blue . Comfortable and ergonomic stool 
made with durable and lightweight plastic. Adjustable 14" – 18"H X 
13"W X 13"D. Helps promote improved upright posture and increased 
focus while working.

MooreCo/50960-BLUE $148.96 1,489.60$             

6 Stools 12 Each

15" Round Stool with Casters - Micro Dot Fern 15"H X 18"W X 18"D. 
Lounge seating creates a multitude of spaces for establishing privacy, 
collaboration or
relaxation.

MooreCo/980LC-V2-
MICRODOTFERN

$410.74 4,928.88$             

7 Ottomans 2 Each Variable Height Ottoman 60 Degree Curve- Short - Microdot Fern
MooreCo/1500S-V2-

MICRODOTFERN
$546.24 1,092.48$             

8 Ottomans 1 Each

Variable Height Ottoman 60 Degree Curve- Short - Microdot Passion. 
15"H X 18"W X 18"D. Lounge seating creates a multitude of spaces for 
establishing privacy, collaboration or
relaxation.

MooreCo/1500S-V2-
MICRODOTPASSION

$546.24 546.24$                 
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9 Ottomans 2 Each

Variable Height Ottoman 60 Degree - Short- Microdot Turquoise 15"H 
X 18"W X 18"D. Lounge seating creates a multitude of spaces for 
establishing privacy, collaboration or
relaxation.

MooreCo/1500S-V2-
MICRODOTTURQUOISE

$546.24 1,092.48$             

10 Stools 2 Each

15" Round Stool with Casters - Micro Dot Sunflower 15"H X 18"W X 
18"D. Lounge seating creates a multitude of spaces for establishing 
privacy, collaboration or
relaxation.

MooreCo/980LC-V2-
MICRODOTSUNFLOWER

$429.49 858.98$                 

11 Modular Teacher Desk 1 Each

Modular Teacher Desk - 6024 - Single Pedestal - Markerboard Top - 
Yellow Edgeband 31" – 38"H X 60"W X 24"D Includes desktop and 
modesty panel, one double-post leg, and one file cabinet pedestal leg. 
File cabinet features three locking full extension drawers. Largest 
drawer accepts standard hanging files. Box drawers include divider. 
Includes 3″ casters for mobility.

MooreCo/90451-MRKR-
HYLW

$1,042.40 1,042.40$             

12 Star Chair 1 Each

Upholstered Hierarchy 5 Star Chair - Yellow, Micro Dot Sunflower. 
Flexible and ergonomically shaped seat with lumbar support for easy 
position changes, eliminating stagnant environments. 5-star base seat 
height adjusts pneumatically from 16-1/2″ to 21-1/2″H. Base is made 
from durable black plastic and includes 2″ swivel casters, in your choice 
of hard or soft depending on your flooring needs.

MooreCo/U53511-BLUE-NA-
HC-V2-

MICRODOTSUNFLOWER
$308.63 308.63$                 

13 Grow and Roll 4 Each

Grow and Roll - Creator Rectangle - Markerboard Top - Blue Edgeban. 
With a sleek design, new Hierarchy Grow & Roll tables and desks easily 
height adjust with the touch of the finger to accommodate users of all 
sizes and ages. 26.5" – 42.3"H X 60"W X 30"D

MooreCo/59041-A-MRKR-
HBLU

$981.66 3,926.64$             

TOTAL PRICE 20,828.71$              
ITEM NO. DISCOUNT PERCENTAGE

155 25%
DISCOUNT FOR MISCELLANEOUS ITEMS

PERCENT DISCOUNT ON CATALOG ITEMS
*Unit Cost to include on-site delivery, all required assembly to be operative, warranty information and service and/or maintenance during warranty period. 
** Proposers can insert additional rows as needed.



ITEM NO. ITEM REQUESTED QTY UNIT DESCRIPTION MFG NUMBER/ MODEL NO. UNIT COST* EXTENDED COST

1 Teachers Desk 1 Each 24"D x 60"W x 29"H. Two locking box drawers and one locking file draweTwo 
concealed grommets for wire management. Modesty and desktop panel. ABC Designs/ 123456 800.00$               800.00$                 

2 Task Chair 2 Each Seat depth adjustment,  adjustable lumbar support, control knobs, comfortable and 
durable mesh back, waterfall seat, 300 lb weight capacity. ABC Designs/ 123457 290.00$               580.00$                 

3 Rolling Storage Cabinet 1 Each Double Storage Cabinet, four adjustable shelves, hard floor casters, tqo handles. ABC Designs/ 123458 750.00$               750.00$                 

4 Student Desks 10 Each 30"D x 72" W. 1 1/4” thick work surface. 2" leg diameter made of 16-gauge powder 
coated steel legs. Table frame to be aircraft grade aluminum. ABC Designs/ 123459 150.00$               1,500.00$             

5 Rectangular Activity Tables 4 Each  30"D x 60" W x 29.5" H. Unfinished, non-laminate, raw plywood work surface. 
Rectangular steel-tub legs. ABC Designs/ 123460 525.00$               2,100.00$             

6 Round Floor Activity Tables 2 Each 54" Round thick work surface with a 3/8" bumper edge.  1 1/4” square 14-gauge steel 
tube legs. Adjustable leving glides on legs. ABC Designs/ 123461 450.00$               900.00$                 

7 Soft Seating 10 Each 24" seat width. Single upholstery. 350 lb. weight capacity. ABC Designs/ 123462 125.00$               1,250.00$             

8 Rolling Bookcase 2 Each  36"W x 24"D x 42H" thick particleboard core and 74P banding on edges. 2 fixed 
shelves, 3/4” thick with flanges, front and back, constructed of 22-gauge material. ABC Designs/ 123463 350.00$               700.00$                 

9 18" Chairs 20 Each 18" H, Flex back with 16-gauge 1 1/8” diameter steel tube frame, protected by a 
durable powder coat finish and MIG welded. No rivets. ABC Designs/ 123464 89.00$                 1,780.00$             

10 Stools 10 Each Solid welded, 5  adjustable legs with a solid welded backrest and an exposed wood 
seat. ABC Designs/ 123465 98.00$                 980.00$                 

TOTAL PRICE 11,340.00$              
ITEM NO. DISCOUNT PERCENTAGE

155
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